Woodington

Leadership 101 (1 Day)

This class is for anyone who leads groups of individuals. The class topics focus on team
building, and include understanding the difference between groups and teams, phases of team
development, and attributes of a high performance team.

What you will gain from this seminar:

Discover the difference between groups and teams

Understand team building is a process rather than a single event

Identify the conditions (participative leadership, alignment on purpose, shared
responsibility, high communication/trust) under which teambuilding successfully occurs
Practice identifying, differentiating, intervening, and balancing task and relationship
issues in team development

Complete a personality style instrument to help in the communication process

Who should attend:

Anyone who leads groups of individuals




